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1. Purpose of Report 

1.1 To provide members with an update on the current position relating to Business 
Support Software and to seek approval to fund the replacement of this software.  

 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Note the contents of the report 
2.2 Approve a methodology for future licensing refreshes. 
2.3 Note the amounts needed for the licence refresh and seek approval to fund these 
         charges via contributions from the Partner Authorities.. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 Currently most of the partner authorities are using Microsoft Products, which include 
Windows Server 2003 and Microsoft Office 2003. Microsoft has stated it will drop 
support on these products from 8th April 2014 (Microsoft Office) and 14th July 2015 
(Windows Server 2003). After this date there will be no support, thus if there are any 
issues the respective organisations will be exposed to added risks. As such the 
partner authorities have factored in a software refresh next year. 

 

3.1.2  The partnership, like the partner authorities also uses Microsoft Office 2003 and 
Windows Server 2003, thus increasing our levels of risk if we remain on this 
software. 

3.1.3  Since the previous purchase of Microsoft Licences the way in which software is 
licensed, it’s lifecycle and the way it is refreshed has fundamentally changed and 
there are two main options available being, outright purchase or software assurance. 

3.2 Issues 

3.2.1     The Partnership uses technology to maintain and create efficiencies, the other  
             systems that we use all interface to the later Microsoft Office products and working 
             on older versions is creating issues. 

3.2.2    As stated in 3.1.1 the software the partnership uses will not be supported during 
2014, giving significant additional risks to the ongoing operation of the partnership. 

3.2.3   In the past Microsoft has issued major software releases, such as 2003 and extended 
it’s support for lengthy periods. However the frequency of the software releases has 
now increased to keep pace with the technological advances. As such the length of 
support for newer versions is much shorter. 

3.2.4    Currently Microsoft offers two ways of purchasing the new software licences, either 



as a one off purchase or through Software Assurance. The Software Assurance 
scheme enables the customer to pay for the software on an annual rental basis, at a 
reduced cost. The minimum period to be in the scheme is 3 years, and within that 
time period the customer can continue to upgrade to the latest software versions at 
no additional cost.  

3.2.5    Another difference between the two software options is the number of licences being 
used ie if purchasing outright we would need to purchase 150 licences. If however 
the numbers of staff were reduced the partnership would still have 150 licences. 
With the software assurance scheme, using the same figures the licensing costs 
would be reduced on the annual anniversary date ie the licensing costs would be 
reduced. The costs of both options are shown in Appendix A to this report. 

3.2.6    It should be noted that the replacement of the Microsoft Office Licences would be 
split across the four existing partners, as Waveney / Suffolk Coastal will be sourcing 
their replacement on a corporate basis. However the costs in respect of the 
Microsoft Server Licences will be borne by all 6 partner authorities. 

3.3 Options 

3.3.1 To note the report, agree a refresh methodology and request funding from the 
partner authorities. 

3.3.2 To reject the report and retain the existing software, which would significantly 
increase the risk to the partnership. 

3.4 Reasons for Recommendation(s) 

3.4.1 To provide an update on the current licensing issues and to seek approval from the 
host authorities for the funds to be released to enable the software refresh. 

3.4.2  

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 There is a significant risk to the operational viability of the partnership if the Microsoft 
Software is not replaced 

4.2 Financial  

4.2.1 Proforma B attached 

5. Legal Implications 

5.1 None 

6. Other Implications    

None. 

7. Alignment to Council Priorities 

7.1 To be legally compliant 

8. Ward/Community Affected 

8.1 All within partner authorities 

 
Background Papers 



 
 
Lead Contact Officer: 
Name/Post: Rod Urquhart / Operations Manager 
Telephone: 01842756437 
Email: Rod.Urquhart@angliarevenues.gov.uk 
 
Key Decision Status (Executive Decisions only): 
 
 
Appendices attached to this report:  
Appendix A - Microsoft Licensing Costs 
Proforma B 
 


